Hospitalists Management Group

Scope of Practice

Hospitalist Program Service Delineation - Adult Medicine

Setting

1. Acute care hospital (traditional settings)
Medical Surgical units
ICU

Step-down units
Post operative care units
Inpatient psychiatric units
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Observation units and Rapid Treatment
Programs

Non-traditional settings

a. SNF

b. Acute rehab

c. LTAC

d. Drugand alcohol detox units
e. Palliative care

Non-inpatient settings

a. Pre-Admission testing unit

b. Post DC follow-up clinics

c. Outpatient stress testing

d. Outpatient radiology units (injections for
procedures)

e. EKG reading service

Training and certification

1.

Residency in Internal Medicine or Family
Practice, if acceptable to the client hospital,
culminating in board preparation

Certification by the appropriate specialty board
within three years of complete graduate medical
education training

Additional training in Medical Specialty optional
but not required

ACLS certification

Privileges granted by the medical staff consistent
with Medical Staff Bylaws of the Hospital

Procedural competencies
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Arterial line placement

Paracentesis

Thoracentesis

Lumbar puncture

Ventilator management

Central line placement

Intubation (emergent, consistent with ACLS
protocols)

Basic clinical services

10.

Admission to discharge care of medical patients
(>16 years of age) admitted to the hospitalist
service

Medical consultation on surgery, psychiatry,
Ob/Gyn and other non-medical services
Procedures approved during the medical staff
credentialing process

Post acute care in acute rehab, transitional care
units and sub acute nursing facilities

Intensive care unit care for the patients with a
primary medical condition (consultation with
an intensivist or other appropriate specialist
based on the medical need of the patient and
consistent with the medical staff bylaws)
Admitting and caring for medical subspecialty
cases with consultative back-up

Automatic surgical co-management

Courtesy H&P’s and procedures performed on
non-hospitalist patients

Code and RRT participation

Vacation coverage for

private attending

physicians (subject to service capacity)












Clinical Excellence

HMG prides itself on delivering hospitalist programs that demonstrate clinical excellence. To ensure
our daily practice demonstrates the highest standards of clinical practice and cost efficiency, HMG
incorporates evidence based medical guidelines into its standards of practice. These standards include
Society of Hospitalist Medicine (SHM) Core Competencies in Hospital Medicine, JCAHO Core
Measures, National Patient Safety Goals, Institute for Healthcare Improvement (IHI) 5 Million Lives
Campaign Goals, and CMS PQRI participation, among others.

Your HMG Site Medical Director will complete a regular medical record audit on each HMG practitioner
to ensure compliance with HMG practice standards and to identify any variance against standard and
best practices as well as opportunities for improvement. The results of these audits will be utilized
to implement improvements in clinical care, resource utilization, case management, and process
improvement throughout your hospital.

HMG will promote the latest standards in clinical practice by actively engaging in your hospital’s
continuing medical education (CME) program for medical staff and clinicians. We believe that all
members of the patient care team are equal contributors to the provision of excellence in clinical
care. We will engage all members of the team, physicians, clinicians, and ancillary support members,
in identification of process improvement opportunities and development of new standards, and then
educate them regarding the latest in clinical practice standards and expectations.



Patient and Physician Satisfaction

HMG feels the true measure of success in hospitalist medicine is the satisfaction of patients, families,
physicians, and staff. Patient satisfaction is as legitimate an outcome of care as clinical, cost, and quality
of life outcomes and a key driver in patient loyalty.

As communication is critical to satisfaction, we provide our physicians with patient satisfaction training
in their orientation both at the practice and corporate levels. This training focuses on interpersonal
skills and scripting that can help ensure excellent communication.

We also provide our physicians with communication tools that assist in answering patient and family
questions on the hospitalist service. These tools include business cards used in introduction and a
Frequently Asked Questions brochure that explains the service, and helps establish patient and family
expectations for treatment and care.

To demonstrate our results we utilize several tools to measure patient and physician satisfaction. The first
is the HMG 72 Hour Patient Callback Survey tool. This tool is utilized by HMG to gage the satisfaction
of patients with our service and ensure they are following discharge instructions. It is a standardized
internet-based tool that is completed by phone with every patient 72 hours post discharge to home. The
HMG Site Medical Director addresses any service discrepancies and must complete a quality assurance
report to ensure resolution.

In addition, HMG actively participates with the client hospital Patient Care Satisfaction Surveys and
utilizes this information in the learning and training program with our physicians. We also complete an
annual HMG Referring Physician Survey that helps us measure the medical staff satisfaction for both
primary and specialty physicians.
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Return on Investment

HMG is driven to provide its client hospitals a return on their Hospitalist investment. We deliver
this return by continuously monitoring for opportunities to improve our clinical practice and processes,
resource utilization, cost efficiency, documentation, case management, and length of stay.

The HMG Operations Team will report the results we deliver in terms of quality outcomes and return on
investment to your hospital leadership on a quarterly basis. In addition to our Quality Scorecard, that
provides a dashboard report on our quality indicators, your team will receive detailed HMG management
reports so you can track the success of your HMG Hospitalist Program.

Our goal is to assist our client hospitals in achieving the best operating results possible. HMG has
demonstrated the following abilities:

Improving case mix index (CMI) an average of 15%
Enhancing primary care and subspecialty physician support
Reducing length of stay

Improving per case contribution margin

Enhancing patient flow and facility capacity

Attracting new business

Expanding primary care physician base

Increased Revenue Capture (see chart below)

Revenue / Bed

HMG Hospitals (2005) $1,788

HMG Hospitals (2008) $1,992

% Difference +11.5%

The implementation of an HMG Hospitalist Program will introduce a new standard of care in your
hospital and result in service enhancements that will be demonstrated through improved patient, family,
physician, and staff satisfaction. By engaging HMG for the development of your hospitalist program, you
get a proven partner who can bring decades of demonstrated experience to your hospital.



Recruitment

HMG is committed to recruiting American Board of Internal Medicine (ABIM) and American Osteopathic
Board of Internal Medicine (AOBIM) board certified hospitalist physicians. We utilize an extensive screening
and hiring process to ensure we identify candidates for our client hospitals that demonstrate clinical excellence
in their training and experience.

Our full-time recruiting staff, led by our Director of Physician Recruitment, engages in the practice search
with the execution of a client hospital Letter of Intent (LOI) for HMG hospitalist services. A site profile
is developed and presented for administrative approval that highlights your hospital, its services, and your
community, as well as providing information on the practice opportunity. This site profile is distributed
nationally to the HMG recruitment staff contacts and referral sources, including internal medicine training
programs across the country with whom we have relationships.

Our first priority will be recruitment of a qualiied HMG Site Medical Director for your program. HMG
strongly believes that experience leads to success in leadership. In addition to a national search, we present
new management opportunities to the HMG physicians who have demonstrated leadership skills and
management potential, as we believe in promoting growth from within the organization.

Each candidate is assigned a recruiter who works with him or her throughout the hiring process in a “concierge”
fashion. A thorough background check of the physician’s credentials and clinical background is completed
in addition to reference checks prior to the presentation of a candidate for consideration. We make all the
arrangements for candidate visits and involve our client hospital administrative and medical staff leadership
in the search process.

The candidate will meet with members of the HMG Operations Team and a Regional Medical Director
during the interview process. All candidates undergo a site visit which, at a minimum, includes meetings with
the HMG Site Medical Director, designated members of the hospital medical and administrative leadership
team, dinner with members of the local HMG group, and a community tour by a local realtor. HMG also
covers the expenses for the spouse/significant other to accompany the physician on the site visit, because we
believe stability and longevity in any position requires a happy family.

The decision to offer a position is made by the HMG Site Medical Director, with input from hospital leadership,
the HMG Operations Team, and local HMG group members. Should there be any future vacancies in the
panel, an identical recruitment process is engaged to fill this position.

HMG offers Balance and more...



Leadership and Staff Physician Education

HMG believes that strong medical leaders and staff physician development are two of the important keys
to the success of our hospitalist programs. Therefore, we have an extensive Leadership Development
and Hospitalist Education Program that gives our physicians the tools they need to succeed.

Our Leadership Development Program provides comprehensive orientation and leadership training to
our Site Medical Directors that includes business operations, human resources management, practice and
financial management, and leadership skill development. In addition to our comprehensive orientation
program, our medical leadership meets bi-annually to discuss corporate quality initiatives, best practices,
practice and financial management, and national practice trends. The group also participates in monthly
Site Director Operations Calls to review comparative practice management data, quality outcomes and
discuss issues of concerns among their peers. The objective of our Leadership Development Program is
to give our medical leaders the tools and ongoing support they need to be effective leaders.

Our Hospitalist Education Program provides our staff hospitalists with a three-step mandatory education
program designed to give them the business and practice acumen they need to succeed. The first
component includes the HMG Internet Based Corporate Orientation that has four modules including
human resources and benefits; HMG performance and service expectations; compliance, HIPPA and
risk management; and clinical documentation and coding, that must be completed prior to their start
date.

The second education program component includes the HMG Advanced Clinical and Personal Skills
modules. These modules include our clinical procedures course; clinical guidelines and resource
utilization; time management, customer service and patient satisfaction; and quality management and
productivity goals.

The final education program component includes a six module Internet Clinical Update program. The
subjects for this component are driven by corporate issues and trends identified through operations; quality
initiatives; and national and state practice initiatives that have strategic implications on hospitalist
practice. The topics for 2009 include Medicare severity (MS) DRGs; hospital consumer assessment
of healthcare providers and systems (HCAPS); Institute for Healthcare Improvement (IHI) quality
initiatives; length of stay and resource management; Core Measure clinical guideline updates; and risk
management for high risk DRGs.



Value Added Services

Using its turnkey approach, HMG brings its clients an array of value added services through its
Operations Team and corporate practice management services. By engaging HMG for development of
your hospitalist program, you will benefit from the services of a team whose sole focus is the success of
your HMG Hospitalist Program.

Our Operations Teams operate under the direction of our Chief Operating Officer, and include a
Senior Medical Officer or Regional Medical Director, Operations Director, Manager of Operations,
Physician Recruiter, and Practice Credentialing Specialist. This group will provide seamless administrative
and operational support to your HMG practice in the field. Your HMG Site Medical Director will be
able to rely on their support to ensure the success of your HMG Hospitalist Program. In addition to your
Operations Team, our COO and the HMG medical leaders will be available at all times to assist with
management support and leadership.

Your HMG Operations Team will rely on expertise and experience developed through the management
of over 400 Hospitalist physicians and the extensive practice management resources available through

HMG including:

Customer Service

Contracting, Billing, and Compliance

Legal and Risk Management

Quality Management and Performance Improvement
Physician Recruitment

Business Operations and Credentialing

Marketing

Referral Network/New Business Development

The HMG Operations Team will develop an HMG Service Plan with your hospital’s administrative and
medical staff leadership that will establish the service objectives for your HMG Hospitalist Program.
These objectives may incorporate clinical measures such as compliance with CMS Core Measures,
quality measures such as mortality and readmission rates, or operational measures such as case mix index
improvements resulting from enhanced coding and documentation, depending on the specific needs of
your facility and medical staff.

The Team will also prepare and review an HMG Management Report and Quality Scorecard on a
quarterly basis for your hospital’s administrative and medical leadership team. These reports will provide
a snapshot of your HMG Hospitalist Program and its success in achieving the HMG Service Plan
objectives. A copy of this report will also be shared with your HMG Hospitalist Team at their monthly
staff meeting to ensure the group is aware of their achievements and opportunities for improvement.

HMG Demonstrates Results!
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